
 

 

Airship Dreams Brief: Project Evaluator  

 
Introduction  

Bedford Creative Arts is seeking a consultant to evaluate the outcomes for its heritage-led arts 
project, Airship Dreams, supported by Arts Council England, National Lottery Heritage Fund, The 
Harpur Trust, The Higgins Bedford and the Airships Heritage Trust. 

 
About the Project  
 
In an era without precedent, as global lockdown conditions reduce the flow of international travel to 
a trickle, Airship Dreams looks back to a time when air travel was a distant aspiration; an almost 
unimaginable and futuristic technological feat that would reshape our relationship to the planet. It 
invites consideration of the future of air travel at a juncture in its history, a rare and precious 
opportunity to examine and reimagine our relationship with aviation technology and the natural 
world. 

Airship Dreams is a place-making project, a heritage-led artistic enquiry into Bedford’s identity as the 
historical centre of the UK’s airship industry. Bedford’s place in the history of aviation remains 
relatively uncelebrated in the town itself, reduced to traces found in its architecture and 
transgenerational collective memory. Airship Dreams will reinvigorate this memory, with a view to 
establishing community desire for a permanent memorial or archive by 2030. 
 
Working in partnership with The Higgins and the Airship Heritage Trust, we will commission artist 
Mike Stubbs to work with people of all ages in Bedford to make new artwork, and explore, collect 
and curate archival and newly sourced airship heritage material & memories. Bedford’s history and 
present will serve not only as the inspiration, but also as the raw material for creating new works of 
art. 
 
There are 5 strands to this project which consist of:  
 

1. A public engagement programme resulting in a community curated archive of artefacts & 
stories shared physically & digitally using Historypin.   
  

2. A schools STEAM programme combining heritage with other curriculum subjects like Science 
and Maths.         
  

3. A contemporary art installation in The Higgins Bedford from Oct 2020-Mar 2021 comprising 
video and sound materials, sculptural elements  and projection, re-mixing archive material of 
block-buster and sci-fi films, historic archive material of airships and the Cardington Sheds 
(formally home of the R101 and now motion picture studios), voices and reminiscences of 
local people asking questions and evoking a sense of mystery and excitement of the historic 
airship program.  This immersive installation will explore flight and fantasy, exploration, greed 
and folly.  

 
4. A site-specific (outdoor) media art performance event commemorating the last flight of the 

R101 from Cardington Sheds in October 1930.  
 



 

5. A linear video artwork version for exhibition or performance.  
 
Outcomes  
 
1. Greater connection for local residents to hidden histories (linking new communities in housing 
development around the Cardington Sheds to existing heritage & groups like Airship Heritage Trust).     

2. Strengthen external perceptions of Bedford as a heritage destination & a town of innovation & 
vision (acknowledging its recent inclusion in an IPPR report citing it as an ‘everytown’).  

3. Setting the bar for creative projects that inspire the town’s creatives to greater artistic ambition 
(outdoor programming & ambition were cited in the ACE funded consultancy in 2017 that led to the 
creation of a new Bedford Cultural Partnership, incl. both Higgins & BCA, keen to use this as a 
flagship project to launch that strategy).  

4. Understand community desire for permanent memorials of Airship heritage in Bedford & inform 
future work (which could lead to further ambitious projects & greater partnership working). 
 
 
Project Aims    
 
Themes:  Flight & Fantasy; Endeavour; Futuristic Flight; Environment, Lost 

Technology, Memorialisation, Greed and Folly  
 

● To engage wide numbers of the community in the Airship heritage of Bedford and support 
them in creating a sense of pride and ownership of their local history.    

● To capture community stories and memories in a creative and innovative way with powerful 
emotive impact and a lasting digital legacy.    

● To explore the community’s response and imagination for how flight and travel may be in 
the future and consider forgotten, lost and possible Airship futures.    

● To create a spectacular event that attracts considerable PR attention and wide audiences 
including local residents, school children, heritage enthusiasts, artistic and heritage peers, 
and critics.  

● To enliven archive material through engagement with contemporary arts practice rooted in a 
community context.    

● To support the community in actively engaging with their heritage and shaping a curated 
outcome.  

• Capture, preserve and share memories and artefacts never before seen of airship heritage in 
Bedford (permanently in digital form)  

• Support the community to learn about creative curation & build a strong connection to the 
local museum    

• Develop an inter-generational exchange between residents on a shared topic   
• Inspire young people to study history, technology, engineering  
• Inspire pride and a sense of ownership in Bedford’s airship heritage by its residents   
• Inspire people to visit Bedford as a heritage destination including from the region, nationally 

and even internationally  
• Invite people on a journey of exploration - inviting people to engage at different points 

through a “ladder of participation”  

 
 



 

 
We aim to reach the following audiences:  
 

• Older local residents – with ability to provide content and gain enjoyment from the 
opportunity to share and explore the history of their past and their relatives, peers and friends;   
 
• Children & young people, especially through schools – we hope to inspire a new generation 
with the stories of their home and instil a sense of endeavour and entrepreneurialism and 
pride.    
 
• New residents to Bedford – we hope to reach those people who are not yet fully aware of 
the heritage of their homes to create a warm association with Bedford.  
 
• Visitors of all ages – who may not think of Bedford as a town of historical importance.    
 
• Local, national and international enthusiasts –this project will provide a widely visible and 
open platform for them to share their interests, connect with other enthusiasts and develop 
new projects and collaborations for the future.  

  
 

About Bedford Creative Arts 

Bedford Creative Arts is a contemporary arts organisation that has worked across Bedfordshire for 
30 years. It is committed to commissioning high quality art in communities, working with people to 
make great art and in response to the place where they live. Bedford Creative Arts also delivers The 
Culture Challenge programme for schools, the creative professional programmes Creative 
Bedfordshire and Contemporary Artists Bedfordshire. Bedford Creative Arts is an Arts Council 
England national portfolio organisation.    

At BCA our commissioning programme is about creating possibilities for artists to make new art with 
and within communities. We work at different levels, from light participation to deeper collaborative 
projects between artists and the public. Throughout our work we seek to make new work that is 
accessible and engaging for audiences, and questions and develops social practice within 
contemporary art.  

www.bedfordcreativearts.org.uk  

 

About the Higgins Bedford 

The Higgins Bedford showcases wonderful and varied collections including fine and decorative arts, 
world-class watercolour and prints and unique groups of work. The Higgins Bedford explores the 
inspiring stories of local people and encourages a ‘sense of place’ for Bedford and the surrounding 
area. Using collections of archaeology, social history and ethnography, the museum shows how the 
town of Bedford has developed. The Higgins Bedford is a Bedford Borough Council cultural service. 
www.higginsbedford.org.uk  

 

 

http://www.bedfordcreativearts.org.uk/


 

 
Evaluation Outputs Required 
 
The evaluator will be responsible for creating a detailed evaluation framework that will monitor 
achievement against our aims and also capture community interest in furthering the theme over 
future years.    
 
We anticipate that it will incorporate the following:  

• Use of the Audience Agency’s Audience Finder tool to monitor audience reach including for 
workshop participants, exhibition attendees, and the outdoor event.  This will capture 
demographic data as well as a simple assessment of impact and help us track crossover of 
audiences between partners demonstrating new audiences for heritage.     
• Use of Culture Counts (an Arts Council supported survey tool) for public opinion on quality & 
impact which is an international survey platform.  It uses a sliding scale to capture opinion of 
how impactful an event is and can be tailored to our chosen questions.   
• Culture Counts has a peer review system that enables us to invite industry peers to review 
our work and can be used for both installation and outdoor event via online link.     
• Debrief activities with all partners and artists including community groups who participated 
in the project.    
• Capture public support for future airship themed projects and a permanent Bedford 
memorial/collection and this data will be analysed for trends and opinions.      
• Attendance data captured for all public workshops & events.  Free audiences will 
be estimated.    
• All PR coverage will be retained & reviewed.   
• Digital statistics will be secured & reviewed to monitor reach e.g. shares, likes, open rates, 
clicks.   
• A children’s survey will be devised using a simple ‘smiley face’ system to assess levels of 
engagement and interest in the workshops. 

 
We’re also interested to hear from those who may bring a video documentation approach to the 
evaluation outputs.    
 
The evaluator is required to: 
 

• Design and agree an evaluation framework  
• Collect and analyse data to support evaluation outcomes  
• Produce a written report that presents outcomes and can be shared with funders and 

partners  
Duration 

The project will launch in April 2020.  

The evaluation framework requires completion by mid-May 2020 when community participation 
delivery begins.  

The installation at The Higgins Bedford will run from Oct 2020 to Mar 2021 (subject to impact of 
Covid-19).  

The final evaluation report will be required by the end of April 2021.   
 
 



 

 

Fee 
 
The fee for this role is £5,000.00 to include VAT and any disbursements. 

This should include the cost of all materials and methodologies for capturing evaluation data, as well 
as consultant time.   
 

Submission Process 
 

Candidates wishing to apply should submit a proposal detailing how they will respond to the brief 
and explaining: 

• Their relevant experience  
• How they intend to deliver the outputs required  
• A budget breakdown  
• References and/or testimonials of their work  

The proposal should be sent to office@bedfordcreativearts.org.uk by April 22nd 2020. 

 
Selection Process  
 

Representatives from Bedford Creative Arts and The Higgins, Bedford will be involved in the 
shortlisting and selection process.  

Applicants may be required to attend a meeting/interview before selection.   
 

Eligibility  
 

Freelance consultants must have a legal right to work in the UK.  

We welcome applications from consultants at various stages of their career and a range of 
demographic backgrounds.  

This is not an employment contract and the consultant is expected to handle their own tax, NI, 
pension and insurance.   

mailto:office@bedfordcreativearts.org.uk

