
	

	

Queen’s Park Cultural Capital 2019-2021  
  
Open Call for Artists’ Proposals  
  
Queen’s Park Cultural Capital is a two year action research and co-creation project funded by the Paul 
Hamlyn Foundation and The Harpur Trust, with additional support from Arts Council England, Bedford 
Borough Council and bpha housing association. 
 
The project is set in the diverse community of Queen’s Park, Bedford where residents of all ages will 
be invited to collaborate with artists on a series of artworks exploring cultural capital in today’s society. It 
will culminate in a co-created festival in year two. The project will ask how development of cultural capital 
in a diverse community can contribute to greater connectedness, sense of place and belonging.  
  
We are now seeking proposals from artists with social engagement integral to their practice and with 
experience of working in the public realm in response to place. Due to the embedded and durational 
nature of the project, we are particularly interested in artists living and working locally to Bedford or within 
a 30-mile radius of the town. In this first year we are appointing artists for two commissions - The Living 
Archive and The Community Blueprint.  
  
BCA will be working with our partners The Higgins Bedford and bpha housing association to deliver the 
project.  
  
Brief  
To develop a new commission co-created with members of the Queen’s Park community in response to 
one of two themes: 
 

• Creation of a living archive exploring connectivity in a multi-cultural community  
• Creation of a community blueprint exploring what makes a community successful 
 

The final commissions can take any form and will have collaboration and co-creation with community at 
their heart.   
  
Duration  
The commissions will be developed and delivered between September 2019 and March 2021. It is 
anticipated that the majority of the research and development of the works will take place in the first year 
of the project.  
  
Budget  
Up to £16,000 (inclusive of VAT) for each commission. This includes an artist fee and expenses and 
a production budget up to £6,500.    
  
The artist(s) for each commission will be supported in the development, delivery and final realisation of 
the work by a curatorial and producing team from BCA and The Higgins Bedford. 
 
This includes the project lead, the Creative Producer at BCA plus the Keeper of Social History at The 
Higgins Bedford, and producers in outreach, engagement and marketing from BCA and The Higgins 
Bedford.  
  
 
 



	

	

Submission Process  
To apply please email Annie Bacon, Creative Producer at 
BCA at annieb@bedfordcreativearts.org.uk with  
  

• Your proposal / expression of interest on no more than 2 sides of A4. Please include the 
theme you would like to explore and an outline of how you would approach the commission - 
what types of activity you would consider and how they would lead to the creation of a new 
artwork.  

 
• Your CV and examples of previous relevant work, including evidence of your experience in 

working with people, using workshops and other participatory approaches, and in the 
production of high quality artistic outcomes.  

  
We understand that all proposals will be indicative, and subject to change and development through 
the process. We are happy to receive proposals in other formats, e.g. video or audio files, or web-based 
applications. 
 
If your application is submitted using video the length should be less than 15 minutes and please include 
a password for the protected link.  
  
Deadline for submission  
Friday 5 July 2019 10am  
  
Selection Process  
Representatives from each partner organisation will be involved in the shortlisting and selection process.  
  
Eligibility  
You must be a UK-based artist and permitted to work in the UK.  
We welcome applications from artists at various stages of their career.   
  
Key Dates  
Interviews with shortlisted artists w/c Monday 15 July 2019.  
  
More about the project  
Through action research and collaboration this project explores how artists and communities can co-
create together to develop meaningful and resonant artworks that speak of place, connection and 
community.  
  
Artists are invited to work with community groups, schools and residents to explore creativity and test 
models of participation, culminating in the co-creation of a festival of culture. The durational nature of the 
project aims to provide artists with the space to test new thinking in collaborative practice.  
  
Groups formed from children, young people and adult women will be invited to form a core group to be 
directly involved in the shaping the project with the artists and resident creative influencers will be invited 
to act as critical friends.   
  
https://bedfordcreativearts.org.uk/projects/queens-park-cultural-capital/  
  
  
  



	

	

What are our aims? 
 

• To explore, test and understand if and how embedded socially engaged artistic activity can 
make a positive difference to a community’s individual and collective confidence, sense of 
place and belonging, connectedness, wellbeing and cultural participation.	

	
• To understand how together we can create a sustained, shared process of art making that 

leaves outcomes open, to be arrived at through the process.	
	

• To debate current perceptions of cultural capital, which draw on white western middleclass 
traditions, and explore the community’s confidence in its own cultural capital, presenting a 
greater reflection of contemporary British society. 	

  
What experience do we want to create? 

• A sense of discovery and delight  
• Open, curious and collaborative  
• Generosity of spirit  
• A valuing and celebration of multiple cultures, nationalities, ethnicities and languages   

  
About Queen’s Park, Bedford  
Queens Park was Bedford's first industrial suburb. It was developed by W.H.Allen when he was forced to 
move his factory from London due to the building of Waterloo Station on the site. He bought twenty acres 
of land to the west of Bedford town centre and moved the factory to the new location, naming it ‘Queen’s 
Engineering Works.’ The works opened in 1894, along with new houses built for the workers. The new 
community was named in honour of Queen Victoria, the Queen at that time. The area is set apart from 
the rest of the town due to its location on the other side of the railway line and with no through roads.   
  
Queen’s Park has hosted many communities migrating to the Bedford area over the 20th century, firstly 
Irish and Italian families, followed by Asian, African and Caribbean families, and post-war from Eastern 
Europe. As a result Queen’s Park is one of the most ethnically diverse wards in England with minority 
ethnic groups forming 75% of the population, including 47% Asian.  
  
According to the 2011 census there are 8,552 residents, a quarter of whom are young people aged 0-16 
years. The age profile is much younger than the Borough overall, with a significantly higher proportion 
aged 0-39 and births are four times the level of deaths. Eighty percent of Queens Park is among the 30% 
most deprived areas in England, and 60% of the ward is among the 20% most income deprived areas 
nationally. Statistics also reveal significant levels of inequality and above average numbers of children 
live in poverty, educational attainment is lower and unemployment higher than average. 
 
The impact of the gig economy is seen in low paid, unskilled, insecure jobs. Queen’s Park is 75% 
ethnically diverse; many households are recent migrant families from Poland, Romania, Senegal and 
Kenya. Social connectivity is poor, with below average feelings of ‘belonging’ and above average levels 
of loneliness in the over 65s. There is a wide range of community organisations and groups based in 
Queen’s Park, including the Queen’s Park Community Orchard, Faith in Queen’s Park, The Philharmonia 
Hear and Now project, Tibbs Dementia group, Bedford Bowls Club, Zumba in Queen’s Park, Fusion 
Youth Music, Queen’s Park Lives, Music 4 Memory, Queen’s Park Youth Cricket Club and Dance4all.  
 
Additional information which provides valuable context can be found in this IPPR 
report  https://www.ippr.org/research/publications/come-together-lessons-from-bedford.  



	

	

Commissioning Partners  
  
About Bedford Creative Arts  
Bedford Creative Arts is a contemporary arts organisation that has worked across Bedfordshire for 30 
years. It is committed to commissioning high quality art in communities, working with people to make 
great art and in response to the place where they live. Bedford Creative Arts also delivers The Culture 
Challenge programme for schools, the creative professional programmes Creative Bedfordshire and 
Contemporary Artists Bedfordshire. Bedford Creative Arts is an Arts Council England national portfolio 
organisation. 
 
At BCA our commissioning programme is about creating possibilities for artists to make new art with and 
within communities. We work at different levels, from light participation to deeper collaborative projects 
between artists and the public. Throughout our work we seek to make new work that is accessible and 
engaging for audiences, and questions and develops social practice within contemporary art.  
www.bedfordcreativearts.org.uk  
  
About The Higgins, Bedford   
The Higgins Bedford showcases wonderful and varied collections including fine and decorative arts, 
world-class watercolour and prints and unique groups of work by the designers William Burges and 
Edward Bawden. The watercolour collection includes works by Turner, Constable, Cotman and Blake, 
whilst the print collection includes works by Picasso, Goya, Munch and Bonnard alongside many others.  
 
The Higgins Bedford explores the inspiring stories of local people and encourages a ‘sense of place’ for 
Bedford and the surrounding area. Using collections of archaeology, social history and ethnography, the 
museum shows how the town of Bedford has developed. The Higgins Bedford is a Bedford Borough 
Council cultural service. www.higginsbedford.org.uk  
  
About bpha  
bpha was founded in 1990 following a consultation with North Bedfordshire tenants who voted in favour of 
the creation of a Housing Association to manage their properties. The new organisation raised funds and 
purchased the housing stock of North Bedfordshire Borough Council. Bedfordshire Pilgrims Housing 
Association – now known simply as bpha – initially provided rented housing for residents. 
 
Since 1990 bpha has continued to grow and develop new homes for customers in the East of England. 
The services bpha offers have diversified considerably and now include a range of rented homes, 
housing for older people and low-cost home ownership.  bpha continues to work closely with Bedford 
Borough Council and the communities of Bedford whilst also now operating in neighbouring counties 
across the East of England. www.bpha.org.uk  
 
	 

	
	
	
		
		
		
	


