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Radio 101 - an exhibition and FM radio station commissioned by BCA and marking the R101 airship built at 
Cardington Hangers in the 1920s and tragic maiden voyage to Karachi.  Image credit:  Zoe Irvine  
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Welcome from the Chair of the Board 
 
 
 
Thank you for your interest in the position of Director of Bedford Creative Arts.  
 
We are entering an exciting phase for the company. The Board is now looking for an inspiring and 
effective leader to develop a thriving and ambitious organisation, its programme and brand, and to 
develop strategies to ensure sustainability in a changing landscape. 
 
We have sustained an encouraging level of growth in the last six years with the support and 
encouragement of our partners and funders – and are seeking to continue this trajectory.   
 
We have a wide inclusion agenda: all our programmes provide opportunities for people to actively 
participate in contemporary art and for artists to develop their practice in social settings. The 
successful candidate will be passionate about participation, about working in partnership with staff 
and external partners, and about working in areas of low cultural engagement.  
 
The successful candidate will be a champion for artists and the artistic programme. S/he will be 
required to develop and deliver the business plan for the organisation, lead on engagement with 
stakeholders and partners, including diverse audiences, and generate income from a wide range 
of sources. This is an opportunity to make a professional mark by leading the organisation into a 
nationally significant position. 
 
Bedford Creative Arts is an equal opportunities employer and is committed to increasing diversity 
within its programme, audiences and workforce. 
 
In this pack you will find:  
 

• Background information on Bedford Creative Arts; 
• A job description and person specification;  
• General terms and conditions;  
• Information on how to apply.  

 
If you have access needs, we would be happy to provide the pack in other formats including large 
print, please contact info@bedfordcreativearts.org.uk to request a copy. 
        
We have retained Jodi Myers as our recruitment consultant, and she would be happy to have an 
informal and confidential conversation with prospective candidates. Jodi is contactable on 
projects@jodimyers.co.uk   
 

 The closing date for applications is noon on Friday 28th September 2018.  
  
 We look forward to hearing from you. 

 
 
 
David Morrall 
Chair of the Board, Bedford Creative Arts 
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What we do 
 
Bedford Creative Arts (BCA) creates transformative experiences and new possibilities through 
high quality contemporary art for everyone, centred on the values of full engagement, inclusion 
and inspiration. We believe great art can enhance and transform people's lives. We innovate to 
produce original, imaginative, extraordinary, adventurous and often provocative art works and 
encounters in every day and unconventional places outside of traditional arts venues.  
 
We commission art that directly engages the public through collaboration with exceptional artists.   
We work sensitively in local contexts across Bedfordshire, the South East and beyond, 
collaborating in particular with diverse communities, specialising in building new participants and 
audiences where there is often a history of low cultural engagement. We work closely with public 
agencies and commercial partners, together with local people, to create ground-breaking projects 
which deliver a greater sense of place, personal meaning and inspiration.  
 
Drawing on our thirty-year history of activity and having again secured National Portfolio 
Organisation (NPO) funding from Arts Council England (ACE) for the next four years, we are at the 
start of a new phase for the organisation. We are particularly keen to build on the success of the 
last three years, where we have worked with 245 artists, commissioning over 90 of them to create 
26 new works, which have been seen by over 122,500 people in the South East of England and 
beyond.  
 

 
 
Processions: BCA was one of the organisations chosen in 2018 to take part in a national participation event marking 
the centenary of votes for women. BCA worked with artist Quilla Constance to make a banner artwork with the women 
of Bedfordshire for this extraordinary event. Image credit: Michelle Chalkley 
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A major focus for our organisation is the commissioning of new work by artists that inhabit a 
variety of art forms – including contemporary dance, theatre, music and the visual arts. Many of 
our projects have digital outcomes – which help bring our work to a wider audience base. We are 
particularly passionate about artists who want to explore socially engaged practice. We are one of 
only a few organisations in the UK working in this way. 
 
The nature of our work is highly participative, working with communities and artists in this way for 
us allows for a deep and targeted engagement and a multitude of outcomes. By its nature all of 
our work is highly accessible, and much of it can be seen for an extended or on-going period.  
 
Our programme theme for the next four years will look at ‘Future Communities’. Through this, we 
want to work with a range of artists to explore how our communities can evolve into a new and 
uncertain future. This theme will inform all our programme strands – including newly 
commissioned work. 
 
Alongside our commissioning work, we are committed to finding ways in which people of all ages 
can access great art. We work closely with schools – principally through a programme called ‘The 
Culture Challenge’ - to encourage teachers and pupils to engage with the wealth of cultural activity 
in their local area. We help cultural providers to engage with young people, and applaud children 
and young people who want to explore art and culture for themselves. 
 
Supporting emerging artists develop their work is important to us. We provide commissioning 
opportunities alongside dedicated advice, access to funding surgeries and other support 
structures. We also provide regular networking opportunities for local artists based in and around 
Bedford through our Creative Bedfordshire scheme. 
 
We are proud of our work to bring arts and culture into high-risk areas, working with vulnerable 
and isolated peoples including those in detention centres. An important part of this work sees us 
collaborating with partners and artists to use participatory music and improve the mental well-
being of immigration detainees and to integrate detainees within local communities.  
 
 
Our Values 
 
  
Engage – our work seeks to engage a wide range of communities in the act of art-making 
  
Include – our work seeks to include people from all walks of life in the act of art-making  
  
Inspire – our work seeks to inspire people and communities towards a transformation, a change, a 
new and better place, a new meaning  
  
We do this: 
 
By listening – our work is about listening to individuals and communities and working with what we 
hear, understand and learn  
  
With integrity – our work seeks to be consistent, continuous and reflect our values   
  
and by remaining ethical – we aim to be ‘working with,’ not ‘doing to’  
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About this Role 
 
The Director is the CEO of the organisation, reporting to the Board. S/he is responsible for the 
oversight of the organisation’s activities and the main contact point for principal stakeholders and 
funders. The Director will lead and motivate a small team of core staff and a pool of freelancers; 
and steer the BCA into a nationally significant position as an exemplar for high quality impactful 
socially engaged place-based practice with artists, communities, audiences, funders and partners.  
 
Principal Duties & Responsibilities 
 
Leadership & Strategy 
 

• Together with the Board of trustees, lead on creating, developing and implementing the 
organisation’s mission and strategy; 

 
• Provide strong and effective leadership to the team, and keep under review and appraise 

the work of staff reporting directly to the Director; 
 

• Review the horizon, identify opportunities and keep abreast of developments to provide 
insight into the strategic and business planning process in order to revise objectives and 
activities in response to changes in external or internal conditions; 
 

• Develop new strategic collaborations and opportunities as well as build on and maintain 
existing relationships and partnerships to enable the organisation to achieve its strategic 
goals and open new opportunities. 

 
Artistic 

 
• Lead on artistic direction, vision and reach, and - together with the producers - source new 

commissions and work with artists to produce high quality programmes with reach and 
measurable impact; 

 
• Lead a continuous cycle of evaluation, learning and improvement to drive the constant 

evolution of the organisation and its practice. 
 
Financial & Operational 

 
• Lead the sustainable financial and operational management of the organisation;  

 
• Be responsible to the Board for the financial health of the organisation; 

 
• Together with the Finance Manager, prepare financial projections and budgets for Board 

approval and ensure that income and expenditure is managed in line with these; 
 

• Lead to ensure that the organisation has the relevant resources (human, material and 
financial) to operate as effectively as possible;  

 
• Establish and maintain an HR system which sustains the organisation and maximises the 

potential of staff through training and development;  
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• Manage all legal aspects of the running of the organisation, including its home base and 
studios, contract and lease negotiation and insurance.   
 

Fundraising & Income Generation 
 

• Develop new income streams with new thinking about income generation and fund-raising 
and grow existing income streams to maximise the potential for financial security and self-
sufficiency while sustaining reserves; 

 

• Generate revenue from a variety of fundraising sources including trusts and foundations; 
companies, individuals and public sector funding.  

  
Advocacy & Communications 
 

• Be the public face of BCA; 
 

• Position the organisation as a leader in its field to achieve strategic ambitions; 
 

• Seek opportunities to expand and promote the role of the organisation nationally;  
 

• Ensure the organisation is presented in an appropriate and professional manner in all 
contexts;  
 

• Advocate for the organisation to inform policy, practice and influence as needed, especially 
in relation to its social, economic and cultural values;  
 

• Oversee the development and implementation of a marketing and communications strategy 
for the organisation and its activities;  
 

• Maintain and develop effective networks and relationships with potential and existing 
funders, supporters and stakeholders. 

  
Governance  
 

• Manage reporting procedures for the Board and stakeholders;   
 
• Act as Company Secretary to the Board and ensure the organisation fulfils its mission and 

legal obligations, including with the Charity Commission, Companies House, for Data 
Protection (GDPR), Health & Safety and Employment; 
  

• With the Chair, develop, manage and support the agendas for Board meetings; 
  

• Act as secretary to sub-committees as appropriate – currently Artistic Programme & Income 
Generation.   

 
This job description is a guide to the nature of the work.  It is not wholly comprehensive or 
restrictive and may be reviewed as required. 
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Role-holder Profile 
 
Priorities 

• Substantial professional experience in a senior management role in the cultural industries 
or allied sector;  

• Proven track record of attracting funding and generating income from a wide range of 
sources, such as public subsidy, trusts & foundations and individual donors;  

• Strong financial management skills and experience of managing project, departmental or 
organisational budgets; 

• Understanding and experience of developing relationships, brokering partnerships and 
influencing a wide range of stakeholders; 

• Understanding of enabling good organisational governance;  
• Excellent advocacy, communication, presentation and negotiation skills;   
• Understanding of how to nurture talent and support emerging and established artists; 
• Understanding of BCA's activities and the role of socially engaged arts practice in 

developing a sense of place and personal meaning 
• Demonstrable commitment to equality, representation and best practice in safeguarding; 
• Fluent IT skills including knowledge of databases, Microsoft Office and e-networks.  
 

Desirable 
• Experience of commissioning new artistic and developmental work; 
• Understanding of artistic and audience development opportunities; 
• Understanding of managing and maintaining an NPO relationship with ACE;  
• Experience of working with a board of trustees; 
• Experience of managing a building, home to a variety of functions; 
• Broad understanding of contract, employment and equality legislation; 
• Experience of project monitoring, evaluation and report writing; 
• Understanding of marketing and promoting in the arts. 

 
Terms of appointment  
 
Location Central Bedford 
Accountable to Chair, Board of trustees 
Responsible for   Eight full & part time staff (plus freelancers & 

suppliers) 
Salary Up to £42,000 per annum (depending on experience) 
Travel required Regular travel across SE England and rest of UK 
Status of post Permanent employee (following probation period)  
Hours Full-time; 37.5 hours per week with some unsociable 

hours (flexible working/job share arrangements can be 
considered) 

Holiday  25 days per annum 
Pension Workplace pension through NEST Pensions. 
Probation Period 
Notice Period 
 

3 months   
3 months by either party (1 month during probation 
period) 

 
Any offer of employment will be subject to:  
• References that are satisfactory to the BCA board  
• Evidence of a legal right to work in the UK as defined by the Home Office 
• A satisfactory security check via the Disclosure and Barring Service (facilitated by BCA on 

appointment)  
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Application Process 
 
To arrange a confidential, informal discussion about the position before applying, please contact 
Jodi Myers, who is acting as BCA’s recruitment consultant, on projects@jodimyers.co.uk. She will 
be pleased to set up a time to talk to you.  
 
Applications should be made by submitting a letter explaining in no more than three sides of A4 
what attracts you to this position and providing evidence of your ability to fulfil the role and meet 
the Person Specification. 
 
In addition, please include:  

• A CV;  
• Names and contact details for two referees who know you in a working environment; where 

applicable one of which should be your current or most recent employer – we shall not take 
up references before a second interview and only after notifying you; 

• A statement that you have the right to work in the UK or that you require a work permit to do 
so;  

• A completed Equal Opportunities Monitoring Form;  
 

Applications should be addressed to David Morrall, Chair, Bedford Creative Arts, and sent via 
email to projects@jodimyers.co.uk  with “Director, BCA” in the subject line by noon on Friday 28 
September 2018. 
 
Candidates invited for interview will be contacted by the end of the day on 5 October.  
 
First round interviews will take place on 9 October in Bedford. 
 
 
 
 
 
 
 
 
 
 
Appendices  
 
1. Organisational chart 
2. Equal Opportunities Monitoring Form  
 
 
 
 
Latest Company Accounts 
 
Financial Statements for year end March 2017 (listed as Total exemption full accounts made up 
to 31 March 2017) can be downloaded from here: 
https://beta.companieshouse.gov.uk/company/05305188/filing-history 
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Appendix 1 – Organisational Chart 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Board of Trustees 

Director 
Permanent F/T 

Youth Participation 
Producer 

Permanent 0.8 (Term 
time only) 

Associate 
Producer Culture 

Challenge 0.6 
FTC 

Assistant 
Producer Culture 

Challenge 
0.8 FTC  

Curator Producer 
Permanent F/T 

Associate 
Producer 
Freelance 

BedMID Producer 
Permanent 0.4 

Finance Manager  
Permanent 0.2 

Marketing Associate 
0.6 FTC 

Office & Facilities 
Manager  

Permanent F/T 
 


